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Dear Friends,

It gives me great pleasure to place before you SWATI’s 32nd Annual Report for 
the period April 2021 - March 2022.
 
If 2020-2021 was a year of despair – 2021-2022 was a year of hope and 
challenges. Hope, as the worst of covid seems to have been overcome and 
challenges, for lives had to be reconstructed; self-confidence restored and day to 
day life put back on track.
 
As in the previous covid year, the SWATI team lead from the front. Without any 
heed to their personal safety, they not merely did their job but took every 
opportunity at hand and made every effort they could to make a difference to their 
community. They gave their best and more!

As before our efforts were holistic – a judicious mix of physical and online, 
encompassing education; motivation; self-awareness and expanding to hygiene, 
physical fitness, art, craft, music, dance, play, social interactions.

I thank each of you for your interest in the SWATI Project. I especially thank our 
donors and volunteers. I also thank CRY who has stood by us in an over 
three-decade relationship. I look forward to your continuing support and 
remaining connected with the SWATI project.

With warm regards,

Sumeet Kachwaha
Executive Trustee       

MESSAGE FROM THE TRUSTEES

1st October 2022



The Rajiv Neelu Kachwaha Public Charitable Trust was established in 1986 by 
the families of the late Rajiv and Neelu Kachwaha who donated the initial corpus 
of Rs. 18 Lacs. The corpus stands invested in various government deposits. All 
activities are carried out from the interest accrued from the corpus as well as 
donations from institutions and individuals.

The SWATI project started in August 1990 in Tigri basti, South Delhi expanding to 
Kanak Durga a year later. The main thrust of the project is to cater to women and 
children at its two centres including through education, self-sustainability, 
awareness and empowerment.

SWATI is a unit of the Rajiv Neelu Kachwaha Public Charitable Trust. 
The Trust was established in the year 1986 with 

its registered office at 1/6 Shanti Niketan, New Delhi 110021.
 

The Trust has permission under Section 6 (1) 
of the Foreign Contribution Regulation Act, 1976 (FCRA) 

by the Ministry of Home Affairs, Govt. of India 
vide letter No. II/21022/83/ (16)/91/FCRA-III, dated 11 March 1991, 

(Registration No. 231650593) for foreign contribution.

It has also been granted registration Under Section 80(G) (5) (VI) 
of the Income Tax Act, 1961 

by the Director of Income Tax (Exemption), New Delhi.

GENESIS AND GROWTH 

Legal Status of the Trust



SWATI TEAM WITH ORGANOGRAM

BOARD OF TRUSTEES
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Mrs. Vimla Bawari              - (Social Worker)

Mrs. Vijay Sharma              - (Social Worker)
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Ms. Jayanti Lata                  - (Social Worker)
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Ms. Ujala Ansari                   - (Accountant)
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COORDINATORS

Mr. Paritosh Sasmal         

(Financial Controller)

Mrs. Jyoti Shukla

(Project Coordinator)

Mr. Kuldeep Kachwaha

Mrs. Mamta Kachwaha

Mr. Sumeet Kachwaha

Ms. Freyan Desai

Dr. Sanaya Nariman

Mr. Sarat Luniya



PROJECT SITES AND 
TARGET GROUPS
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Ms. Rashmi                          - (Social Worker)

Ms. Ujala Ansari                   - (Accountant)

Mr. Paritosh Sasmal         

(Financial Controller)

Mrs. Jyoti Shukla

(Project Coordinator)

SWATI operates in two basti of Delhi, 
namely:

1) J.J. Camp Tigri, New Delhi.
Tigri is one of the largest slum in Delhi 
and is situated on the southern fringe of 
the city. It is a legalized rehabilitation 
colony and the dwellers were settled 
here upon evacuation from various other 
places. A sample survey of this slum 
reveals that the population comprises 
mostly of skilled or unskilled labourers 
who had migrated from UP, MP, 
Rajasthan and Bihar.

2) Kanak Durga Basti, Sector-12, 
R.K. Puram, New Delhi.
Kanak Durga Basti is a smaller basti 
situated in the heart of southwest Delhi, 
in R.K. Puram. A large segment of the 
population is from Tamil Nadu, M.P., 
U.P., Rajasthan and Nepal.
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HEALTH & HYGIENE 

OVERALL DEVELOPMENT

AWARENESS GENERATION

INSPIRING STORIES



REP- Remedial Education Programme

Regular online classes were conducted 
with the children tirelessly throughout 
COVID. Even during the severe second 
wave children were continuously 
supported and kept engaged.
Children’s parents were informed through 
WhatsApp group calls and phone calls of 
all safety and preventive measures.
Keeping social distance in mind, physical 
contact was spaced out. 
The teachers provided worksheets to the 
children who did not have access to a 
smartphone or internet. Different 
worksheets or activities were given as 
homework to keep the children busy.

Around 87 online and 69 offline 
children participated in the classes.

EDUCATION



Digital Learning Centre (DLC, computer 
training programme)

During Covid-19, DLC's online classes 
were conducted through Zoom, Screen 
Sharing and Online Google Worksheets. To 
interact with the student an online 
WhatsApp group was created in which all 
children of the DLC class were added to 
facilitate teach from home. We did some 
online activity to keep the children in touch 
with their education and curriculum. We 
used video links and Google worksheets. 
Maintaining the Government Covid 
protocol, some children were also taught 
computer in physical mode. We conducted 
revision classes in MS Office. And covered 
the CCAB syllabus through some online 
techniques. The resources used were 
Zoom, Google Worksheet, Google Meet, 
YouTube, and Websites (Quora and 
Wikipedia).

Summary:
This year a total of 68 students 
participated in the Digital Learning 
Centre computer training programme at 
Kanak Durga and Tigri Centre. 
After completing three months Digital 
Awareness programme, 38 participants 
received a certificate.  
After completing the NIIT (National 
Institute of Information Technology) 
course 30 children received a certificate.

VOCATIONAL 
TRAINING



Health

During the Covid pandemic, the SWATI 
team conducted small group sessions with 
children, women and adolescent groups. 
Through videos and posters, awareness 
and precautions were discussed. The 
community people were educated about the 
importance of wearing masks and washing 
hands. With the help of health workers, a 
large number of members of the community 
were sent to the health centre to get 
themselves tested for Covid.
The SWATI team continuously informed the 
people of the community and tried solving 
their doubts regarding Covid.

SWATI also tried to remove the hesitation of 
the community regarding the vaccine.

Hygiene

Special emphasis was laid on the health 
and hygiene of women and adolescent girls. 
The team highlighted the importance of 
menstrual hygiene, such as the proper use 
of sanitary napkins and their disposal after 
use and their impact on the health of 
women in the community. Also, that 
maintaining good personal hygiene will help 
prevent spread of infection. 
The SWATI team also helped women and 
adolescent girls to get sanitary napkins for 
better health and hygiene.

HEALTH AND 
HYGINE



Participation in various activities 
and competitions

During the Covid-19 pandemic, SWATI 
organized the continued Story and Craft 
class, Games and Party, The Magic and 
story class, Storytelling, Games with 
Apple and Orchards, Art class and 
General Knowledge Class session 
through the Zoom call app. Both centres 
at Kanak Durga and Tigri participated in 
the sessions.

During Corona, children missed all kind 
of physical activities. They were neither 
able to meet friends nor play any sports. 
With this in mind, SWATI organized 
online sessions related to sports.
SWATI also conducted online sessions 
to talk to the community women about 
their emotional and social well-being. So 
that they could talk to someone during 
this stressful time. SWATI also 
organized online sessions with women 
from the community to educate them 
regarding the safety and problems 
concerning the epidemic.
 
When the school were closed and the 
children at home, the mental and 
physical development of the children 
had stalled. The team was in touch with 
the parents through regular phone calls 
to ensure welfare of the children. 

OVERALL 
DEVELOPMENT



AWARENESS 
GENERATION

Through meetings and sessions in small 
groups the community people were also told 
about the importance of wearing masks and 
washing their hands. Keeping in touch with 
the health workers, more and more members 
of the community were continuously made 
aware of the coronavirus and the new variant 
Omicron. Throughout this year, the SWATI 
team has spread awareness about Corona 
Virus to 3500 people and children through 
meetings, sessions, door-to-door visits, 
street plays, posters and rallies.

The community members were also 
encouraged to get vaccinated against 
COVID-19 through continuous campaigns. 
The objective of the campaign was to dispel 
myths along with providing them with the 
correct information about the importance and 
benefits of vaccines. The aid of doctors and 
health workers was also used. Adolescent 
groups and youth groups helped and took 
community members for vaccination.

3000 Community people and children were 
covered through awareness campaigns 
through posters, street plays, rallies and 
Vaccine Mitra campaigns. 95% of Adults and 
15-18, 12-14 years Children in the J.J Camp 
Tigri community have been vaccinated.

The team was in touch with parents through 
regular phone calls in order to understand 
and take care of children and make sure that 
they were not facing any difficulties or abuse 
in their homes. 
384 People were covered through 
awareness sessions and awareness 
campaigns on dengue and malaria and the 
preventive measures to be adopted.



UJALA ANSARI

My Name is Ujala Ansari. My association with SWATI has been there since 
childhood. I joined SWATI 's kindergarten program at the age of 3. I did not even go 
to school, then.  

SWATI got me admitted in the school. We are five siblings, in which we have four 
sisters and a younger brother. We did not have money to take remedial classes. 
We started taking remedial classes from SWATI without any fee charge. We all 
have studied sister and brother from SWATI and participated in various SWATI 
activities. I also participated in theatre education. This increased my confidence 
level and my hesitation is all gone.

After some time after I completed my 12th class I got a job opportunity to work as 
an accountant in SWATI. I was very happy because, firstly - It was my dream and 
secondly my father had lost his job during COVID-19. I felt so happy and lucky. My 
home in covid, SWATI was the only medium through which my house was running. 
And I continued my further studies. While working in SWATI, I am doing further 
studies in college. 

SWATI has allowed me that I can study along with work. SWATI also gave me 
books which were otherwise expensive for me.

 "Thanks a lot to SWATI who along with my studies gave me this opportunity 
to support my parents at home. Today which is my dream, I am moving 
forward to fulfil my dream. Thanks a lot!”

 

INSPIRING 
STORIES 



COVID-19 Relief work

ITeam SWATI has distributed educational 
material in Hindi and English to a total of 
152 students in Tigri JJ Camp Basti and RK 
Puram Kanak Durga Basti from classes 
10th and 12th.
In September 2021, stationery kits (pencil 
boxes, erasers, rulers, sketch colours, 
crayons, sketchbooks, water colours) were 
distributed among 195 children in the Tigri 
JJ Camp Basti. 

SWATI team has distributed clothes to 175 
needy children in the Tigri Centre.

Team SWATI distributed a total of 1395 
sanitary napkins to adolescent groups in 
the Tigri J.J camp Basti and Kanak Durga 
Centre. 

From January to March 2022, 400 pens 
have been distributed to needy children at 
Tigri Centre Basti. The SWATI team also 
distributed 3600 markers to MCD School 
and Senior Secondary School and 
Anganwadi Centre children in Tigri Centre.

COVID-19 SUPPORT 
PROGRAMME
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ENROLLED IN THE NATIONAL INSTITUTE OF OPEN SCHOOLING (NIOS) AT TIGRI 
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